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Executive summary 
 

The OECD is currently undertaking a study on Centres of Excellence (CoE) under the Innovation, 

Higher Education and Research for Development (IHERD) project. CoE is a policy measure, applied 

by governments in many parts of the world in order to promote a robust research and innovation 

environment. This is achieved by encouraging institutional profiling and generating a critical mass 

of researchers. CoE initiatives are a flexible instrument and have been applied in several different 

ways and for different purposes, such as to promote basic research, innovation, social development 

and education. Because CoEs are often located in higher education institutions, these initiatives 

increasingly influence the management of institutions and academic careers.   

 

The study will develop and propose an analytical framework to provide guidance for policy-makers 

and research managers considering adopting CoEs as a tool for promoting capacity building and 

research excellence in prioritised areas in the context of developing countries. The analytical 

framework will be developed and tested on a mix of countries to ensure that a wide range of 

knowledge and experiences emanating from different types of CoE schemes, is taken into 

consideration. For example, one set of case studies will look at Australia, Canada and Sweden, 

countries that have applied a wide range of CoE instruments over a long period of time. These 

studies will be able to provide insights into the contextual conditions, including policy and 

institutional requirements for setting up and managing CoEs in order that they best meet the 

intended policy objectives. A second set will look at emerging economies and developing countries 

which have recently adopted the instrument including South Africa and India. A further study will 

look at the African Union´s initiatives to build up CoEs in Africa, as outlined in Africa's Science and 

Technology Consolidated Plan of Action. The case studies and the feedback on the analytical 

framework will be fed into a synthesis report. This will present conclusions on requirements at the 

policy and institutional levels for making CoEs a viable instrument for supporting the development 

of local research capacities, and to produce excellent research in key areas in developing countries. 

 

This case study highlights the differences between the more developed CoE systems and those 

systems being trialled in Russia. Russia’s CoE system is very new, having commenced in 2008, 

however it is already evident that the system is not a CoE system according to the usual definition. 

Further changes need to be made before this will be the case. 

 

The Russian system is composed of three types of CoEs; strategic, system and experimental. The 

three main schemes examined fall under each of these categories. Strategic CoEs are represented by 

the National Research Centre Kurchatov Institute (KI). This project consists of four entities working 

as an interdisciplinary laboratory, representing a new approach to global science and technology 

challenges. Its main areas of research, both fundamental and applied, are in line with the priorities 

of science and development in Russia, such as: 

 nanosystems and materials 

 energy and energy conservation 

 convergence of nanotechnology, biotechnology, information technology and cognitive 

technologies. 



The features and intended outcomes of the KI are: 

 involvement of foreign counterparts, intended to create the potential for fundamental 

interdisciplinary research. 

 creation of new economic entities to promote commercialisation of R&D 

 exchange of experience and training among staff from member institutions as well as 

foreign counterparts 

 promotion of global awareness and co-ordinated governance over international and 

globally significant fields of study. 

 

State Science Centres are an example of system CoEs. SSC status can be granted to scientific or 

educational institutions which have both unique high-tech equipment and highly qualified staff. 

Their research, in both fundamental and applied science, should contribute to national security, 

military industry, and high-tech and other industries. The Association of State Science Centres 

(SSCA) is responsible for the co-ordination of the economic and organisational work of its members. 

The expected impacts on capacity are: 

 

 Each SSC has its own equipment and property allowing it to conduct research and develop 

new technologies. 

 The SSCA network introduces an improved level of co-operation among SSCs. 

 Attention is given to the SSCs acquiring new qualifications. 

 The SSCA network allows entities in different fields to have better communication with each 

other as well as with the public and government, effectively lowering transactions costs of 

any relevant project 

 Facilitating the process of commercialisation and providing better opportunities for SSCs to 

enter into activities funded on a federal basis 

 

The final group of CoEs are the Innovative Universities, which receive grants to encourage them to 

establish new innovative educational programmes and promote institutional reforms. The aim of 

the programme is to promote both innovative educational processes, and to strengthen connections 

between innovative universities and business. The main task of the scheme is to disseminate the 

best practices of individual entities across the whole network. It has five major activities: 

 

 sharing and mutual development of databases 

 spreading innovative educational practices across all members of the network 

 creating a training network for academic and business staff  

 improving the system of centres to allow collective equipment exploitation 

 creating a system of technological clusters to promote science, innovation and technology 

based on the participating institutions' resources 

 

The future objective of the Russian system appears to promote experimental CoEs based on 

research universities and institutions, which should lead to their development as system CoEs. 

Reform should focus on establishing new institutional forms which would be more flexible and 

appropriate for the development of innovations.  
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1. Introduction  

Policy context  
 

Russian science policy is influenced today by both contemporary international experience and past 

Soviet experience. On the one hand, Russia is ready to adopt new methods of promoting innovation, 

as shown by the introduction of new political measures such as the establishment of the Skolkovo 

project. On the other hand, it remains bound by its Soviet-tailored institutional infrastructure and 

legal system which is mostly concerned with advancing global national projects rather than 

contributing to supporting bottom-up initiatives. A transition is needed, and is beginning to take 

place with the passing of new bills concerning science policy and legal forms of innovative 

organisations and the creation of a new institutional framework.  

 

This transition process is encountering several obstacles, of which the most challenging appears to 

be the lack of appropriate systems of evaluation of the results of scientific and technological 

activities. As foreign experience shows, evaluation systems require both selection criteria and also a 

continuous monitoring process to determine whether the selected institution is succeeding or 

failing. As Zaichenko (2008) points out, it is highly risky to finance the "best" institutions on a large 

scale in the absence of an adequate evaluation system. It is clear that such a situation is prone to 

corrupt practices. The absence of robust evaluation systems has resulted in no powerful science 

and innovation infrastructure being created and innovation academic programmes failing to 

receive significant support. 

 

This paper classifies CoEs according to the following framework: 

 

1. Strategic CoEs, developed as a tool for meeting government needs. These are heavily 

supported by the state. 

2. System CoEs, which constitute science and technology infrastructure. This category can be 

further subdivided into upper and lower levels. The upper level is an association handling 

general issues and promoting co-ordination and co-operation between lower-level 

organisations, whose primary goal is to do research in their particular field.  

3. Experimental CoEs, or "privileged" institutions, which are granted support from the 

government independent of any strict evaluation criteria. Such an activity is a way for the 

government to establish whether an institution is worth supporting. 

 

In Russia, CoE schemes fall into one of the three categories listed above. National Research Centres 

(NRCs) are an example of a strategic CoE. They are supposed to be involved in state projects and 

receive significant funding from the government. In 2008 the National Research Centre Kurchatov 

Institute initiative started, involving four entities in the field of nuclear physics in the form of an 

interdisciplinary laboratory, representing a new approach to global science and technology 

challenges today. This initiative forms an important element of the Russian national innovation 

system. 

 



State Science Centres (SSC) are an example of system CoEs. Together, the SSCs form the Association 

of State Science Centres (SSCA). However, this is a source of much concern in Russia, because, 

although it shares some features of a CoE scheme, it lacks real power. The procedures for joining 

the SSCA are far from perfect, due to the absence of a strict system of evaluation and monitoring in 

the field of science and technology. Another area of concern is the problem of governance and 

budget flexibility with respect to the legal form of the organisation, as SSCs are involved in work 

with industry. 

 

Experimental CoEs include education institutes with a focus on innovation. The Russian Ministry of 

Science held a contest in 2006 aimed at supporting the development of innovative education 

programmes in universities and higher schools. Although this system involved an initial assessment, 

some winners of the contest have failed to maintain an appropriate level of scientific research. 

However, as this is the first step towards developing new CoEs, the system should become more 

developed in the future.  

 

In the future the objective appears to be to promote experimental CoEs based on research 

universities and institutions, which should lead to their development as system CoEs. The reform 

should also focus on establishing new institutional forms, which would be more flexible and 

appropriate for the development of innovations. It is especially important when it comes to 

administrative control and allocation of resources. The Federal Law on Autonomous Organisations, 

passed in 2006, may be regarded as the first step to improvement as it deals with establishing such 

organisations and their governance and economic activities.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



2. National Research Centre Kurchatov Institute 
 

In 2008 the National Research Centre Kurchatov Institute initiative (KI) was formed, combining 

four nuclear physics institutes (the Kurchatov Institute, the Konstantinov Petersburg Nuclear 

Physics Institute, the Institute of High Energy Physics, and the Institute of Theoretical and 

Experimental Physics) into a multidisciplinary research centre with a broad experimental base. Its 

main areas of research, both fundamental and applied, are in line with Russia's priorities for science 

and development, which include nanosystems and materials, energy and energy conservation, and 

the convergence of nanotechnology, biotechnology, information technology and cognitive 

technologies. The Kurchatov Institute is viewed as one of the leading research centres in the world, 

and represents a model for future development of global scientific community and activities. 

 

Strategic orientation 
 

The KI has several important strategic objectives that constitute its mission. First, it is a powerful 

tool of national science policy, because it participates in various programmes of the President and 

Government of Russia to do with scientific and technological development and the modernisation of 

economics. The focus is on nanotechnologies, resulting in the KI being the head organisation of 

Russia's national nano-network, a science and technology system promoting nano-industry and its 

convergence towards consumers. The KI also contributes to developing professionals in its 

particular fields of science by maintaining and improving their awareness and knowledge. 

Moreover, the centre is intended to create potential for excellence and leadership inside Russia, as 

well as on a global scale. It represents Russia in several international innovation projects, usually 

referred to as "international scientific mega-projects". Such mega-projects conduct front-line 

research by the best scientists from all over the world in close co-operation. The involvement of the 

KI thus promotes a new level of fundamental research and international co-operation in research 

and development (R&D) and increases the competitive advantage of the national scientific system. 

 

Institutional supporting and operational conditions  

Funding and evaluation mechanisms 

Funding for the KI project comes from budget resources and is divided into general and additional 

funding. Additional funding is not applicable in cases of international co-operation and staff 

training. The programmes of the Institute of High Energy Physics and the Institute of Theoretical 

and Experimental Physics also receive subsidies in accordance with the annual budget scheme. It 

planned to spend RUB 25 billion (Russian roubles, approximately EUR 585 million) between 2010 

and 2012 (RUB 9.8 billion in 2010, RUB 7.3 billion in 2011, and RUB 7.9 billion in 2012).  

Governance and organisation 

Overall power is delegated to the Supervising Council. Its members are appointed by the 

government for a five-year term. Council Assemblies take place at least once every six months. 

While the Supervising Council does not operate on a continuous basis, there are other institutions 



governing the KI. The Directory plans and co-ordinates its work and enforces the decisions of the 

Council. One of the most important issues the Directory confronts is the establishment of new 

entities by the centre and deciding on how much influence to exercise over the new subsidiaries. 

 

The Government of Russia plays a very important role in the KI. The property of the centre is 

federally owned, which the centre operates as a trust manager. The government also appoints and 

dismisses the members of the council. Out of 15 council members, 4 represent the government, 

while 11 represent the President and different federal agencies. 

 

Capacity building and impact 

Research capacities 
 

 The involvement of foreign counterparts is intended to potential for fundamental 

interdisciplinary research. The idea is to promote KI as a leading global institution in the 

field of R&D, which can act as a self-sufficient CoE while developing a broad international 

network of co-operation and knowledge sharing. This is intended to raise the competitive 

potential of Russian science.  

Innovation and technical co-operation 
 

 Creation of new economic entities to promote commercialisation of R&D. 

Socio-economic and development 
 

 Convergence of nano- and biotechnologies. 

 Involvement of centre graduates in its activities. 

Infrastructure 
 

 The KI and the Russian Academy of Sciences (RAS) are involved in the "Open Cirrus" 

project. Two RAS institutes – the Institute for System Programming (ISP RAS) and the Joint 

Supercomputer Centre (JSCC RAS) – and the KI have combined to achieve their objectives. 

KI is primarily interested in understanding cloud computing for the needs of its IT 

department as well as for data processing in the Large Hadron Collider project. 

 ISP RAS is taking on an ambitious project, which will help it improve its reputation and 

acquire new experience. It has a large network among Russian and foreign players in the IT 

industry. 

 JSCC RAS provides excellent opportunities for processing data and research, because its 

capacities are ten times larger than that of any other Russian institute. Its goal is to gain 

expertise in new fields of work and broaden the services it offers.  

 



Training and skills 
 

 Constant exchange of experience and training among staff from member institutions as 

well as with foreign counterparts. 

Internationalisation 
 

 The KI promotes the idea of mega-science, which means global awareness and co-ordinated 

governance over international and globally significant fields of study. Mega-science and 

mega-projects involve participants from all over the world, as well as general strategic and 

operational governance aimed at benefitting all parties involved.   

 

 On behalf of Russia KI takes part in the following fundamental research: ITER, XFEL, CERN, 

ALICE, FAIR, BOREXINO, IGNITOR. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. State Science Centres Association 
 

The State Science Centres Association (SSCA) has 48 members, which were all granted the status of 

State Scientific Centre (SSC) by the government. According to the President’s Act (1993), scientific or 

educational institutions with unique high-tech equipment and highly qualified staff can claim SSC 

status. These centres do research in both fundamental and applied science, contributing to national 

security, military industry, and high-tech and other industries. The status is granted as a result of a 

government assessment and results in special forms of assistance and maintenance. SSCs are 

rendered entities of federal significance and receive appropriate attention from the state. The 

Association itself, a non-profit organisation, is responsible for co-ordinating the economic and 

organisational work of its members. Its main aim is to promote their interests among other social 

and political institutions.  

 

Strategic orientation 
 

The SSCA was created as a means of maintaining Russian science, inherited from the former Soviet 

Union. It focuses on both fundamental and applied science, and training scientific staff. Its main 

strategic activities are: 

 

1. communicating with federal powers on all aspects concerning SSC activities 

2. promoting members’ interests and protecting their legal rights 

3. assisting members to attract partners and investors, both domestic and foreign, in order to 

develop and promote technologies 

4. organising exhibitions, conferences and other scientific and industrial events 

5. organising further education for SSC staff 

 

Institutional supporting and operational conditions  

Funding and evaluation mechanisms 

The evaluation mechanisms of the SSCA have been criticised for focusing on formal issues. More 

importantly, the SSCA has no procedure for deciding whether a particular institution retains or 

loses its SSC status. As a result, the reputations of the SSCA and SSC status are undermined, 

reducing their effectiveness compared to their foreign science, technology and innovation 

counterparts. 

 

Funding is provided by federal programme financing. The funds are raised from the federal budget 

and are then distributed to SSCs. 

Governance and organisation 

The role of the SSCA is to co-ordinate, but not govern, individual SSCs, promoting their corporate 

interests and protecting their legal rights. Neither SSC status, nor being a member of the SSCA 

implies any changes to their organisational arrangements or property.  



Capacity building and impact 

Research capacities 

 Each SSC has its own equipment and property, which allows it to do research and develop 

new technologies. 

Innovation and technical co-operation 

 Focus on high-tech fields of science such as nuclear physics, biotechology and geochemistry. 

 The SSCA network introduces an improved level of co-operation. 

 Socio-economic and development 

 Attention is given to the SSC acquiring new qualifications. 

 The SSCA co-ordinates and assists SSC activities related to economics. 

Infrastructure 

 The main research fields of individual SSCs include:  

- aircraft 

- geochemistry 

- nuclear physics 

- Arctic and Antarctic research 

- agriculture 

-  biotechnology 

 The SSCA network allows entities in different fields to communicate better with each other 

as well as with the public and government, effectively lowering transaction costs of any 

relevant projects. It facilitates the process of commercialisation and provides better 

opportunities for SSCs to enter into federally-funded activities. 

Training and skills 

 The SSCA provides SSC staff with educational programmes to master new skills and 

competences. 

Internationalisation 

 The President of Russia has pointed out recently that it is of great importance to attract staff 

with high qualifications and good work experience independent of their citizenship. As a 

means of this he has extended the special programme of staff attraction and motivation up 

to 2015 

 

 

 



4. Innovative universities 
 

The federal education programme started an experiment in 2006 to choose and assist the best 

higher schools in Russia. "Innovative universities" receive government grants to encourage them to 

establish innovative educational programmes and to promote institutional reforms. A total of 57 

universities and higher schools have been included to date. However, this type of state assistance 

imposes strict limits on how the assigned resources can be allocated. For example, it means that the 

recipient institute cannot redistribute funds in any way that is not pre-set in the appropriate 

funding statement.  

 

Strategic orientation 
 

The scheme aims to promote both innovation in the process of education, and its results, 

strengthening connections between innovative universities and businesses. The main task for the 

innovative universities was to spread the best practices of individual entities across the whole 

network. This developed into five major activities: 

 

1. Sharing and mutual development of databases.  

2. Spreading innovative educational practices to all members of the network. 

3. Creating a training network for academic and business staff. 

4. Improving the system of centres for collective equipment exploitation. 

5. Creating a system of technological clusters to promote science, innovation and technology, 

based on higher schools’ resources. 

 

Institutional supporting and operational conditions  

Funding and evaluation mechanisms 

A higher school needs to meet seven criteria in order to be granted innovative university status: 

 

1. Training highly skilled professionals who could contribute to positive change in their 

industry and the Russian economy as a whole. This is assessed through the percentage of 

interdisciplinary educational programmes offered, the percentage of students involved in 

innovative technology studies etc. 

2. Training world-class professionals through the educational system, R&D and industry, 

assessed through the number of programmes accredited by international organisations, 

percentage of foreign students etc. 

3. Continuing academic traditions, assessed through the number of patents granted, and the 

number of doctoral candidates and theses per year etc. 

4. Innovative corporate university culture. For instance whether it has  corporate social 

responsibility systems, or offers incentives for innovative activities. 

5. External relations with industry, other universities etc. For instance, whether it has any 

joint structures with business, government and other entities, or membership of national 



professional organisations. 

6. Active fund-raising and diversification of financial resources, assessed through funds raised 

from innovative business activities, sponsorship, educational activities etc. 

7. Is it building its own capacity, for example through systems of strategic and tactical 

governance, and regular training for managers? 

Governance and organisation 

Membership of the scheme does not change or interfere with the organisation's property or its legal 

status. However, educational institutions which want to obtain innovative university status may 

have to reform their organisational and management structures, for instance to meet the last two 

assessment criteria listed above. 

 

Capacity building and impact 

Research capacities and innovation and technical co-operation 

 Each network member retains its own capacities. However, the programme motivates them 

to share information, databases, equipment and experience. 

Socio-economic and development  

 Development of higher schools and improving their competitive position in the fields of 

innovation and technology. 

Infrastructure 

 The programme only provides additional funds; it does not provide any special 

infrastructure or organisation solutions. 

Training and skills 

 The scheme promotes the most successful innovative programmes of its members and 

distributes their practices to the rest of the innovation community. 

Internationalisation 

 

 Grouping the innovative universities into a network can create synergistic effects and 

enable them to exchange experiences and best practices. 

 

 

 

 

 



5. Summary 
 

Governance 

and Operations 
Strategic orientation 

Scientific 

Research 

Technology and 

Innovation 

Economic/social 

policy 

Teaching and 

learning 

Organisational The status of National Research University (NRU) is granted to individual 

Russian universities according to performance evaluation results, 

particularly research, innovation and teaching performance. The first 2 NRUs 

were selected in 2008 by special President’s decree (without performance 

evaluation). The first open evaluation procedure was completed in 2009 with 

12 NRUs selected. The second evaluation procedure in 2010 granted special 

status to 15 more institutions, bringing the total to 29. The main goal of the 

initiative is to provide competitive financial support for leading universities 

carrying out cutting-edge programmes for education, R&D and knowledge 

transfer. 

Duration Medium to long term. NRU status is granted for ten years after selection. 

However it can be further extended or cancelled depending on the results of 

performance evaluations. 

Size  Large (>40 ppl). NRU status is granted to a whole university (not to 

particular university laboratories). 

Operational 

distribution 
The NRU support scheme is centralised for the purposes of budgetary 

funding distribution, and bilateral or networked for non-budgetary funding. 

Geographical 

scope 
Mainly national. NRU status can be granted to any Russian university but ten 

NRUs are currently located in Moscow with four in Saint Petersburg. 

Therefore half of all NRUs are in metropolitan areas. The NRUs perform at 

different levels of operation, including regional (regional “hubs” for 

education, science and technology), national (NRUs with a network of 

affiliated institutions in different regions) and international (NRUs 

participating in international S&T networks). 

Centre 

governance 
NRU selection and support is governed by the Federal Agency for Education 

and the Ministry of Education and Science of the Russian Federation. The 

university’s administration body provides the governance of each individual 

NRU. 

Funding All NRUs compete for support from “NRU Innovative Development 

Programmes”. An application includes a description of the proposed 

research, the institution's education potential (ex-post evaluation) and its 



Governance 

and Operations 
Strategic orientation 

Scientific 

Research 

Technology and 

Innovation 

Economic/social 

policy 

Teaching and 

learning 

prospects (including target indicators) for development. The total public 

institutional 10-year grant for each NRU winner amounts to a maximum of 

RUB 1.8 billion (EUR 42 million). Total NRU funding (2009-2014) includes 

Federal Budget appropriations of RUB 49.8 billion (EUR 1.2 billion) and non-

budgetary funding from development institutions of RUB 45 billion 

(EUR 1 billion).  

Main mode of 

funding 
The mode of funding is similar to block funding. However the grant obtained 

by an NRU must be clearly and completely distributed between the 

development programme operations. They can include purchases of R&D 

and education consumables, machinery and equipment, financing of special 

training for faculty and researchers, and scientific events. R&D or transfer 

projects as such cannot be funded from this source. 

Main type of 

funders 
Policy funders.  

Main evaluation 

dimensions 
A A/I - A/S 

The NRU evaluation process is based on five groups of indicators. 

1. Education performance: 

- share of students attending priority programmes 

- share of graduates employed in the specialty 

- headcount of PhD students enrolled from other organisations, 

per faculty/researcher staff (FRS) 

- headcount of young researchers from other organisations 

trained, per FRS 

2. R&D and innovation performance: 

- number of scientific publications in referred journals 

(including indexed in Web of Science etc), per FRS 

- share of income from R&D activities in the total income 

- proportion of income from R&D (including sales of innovative 

products, intangible assets, etc) to R&D expenditure funded 

from the Federal Budget. 

3. HR development performance: 



Governance 

and Operations 
Strategic orientation 

Scientific 

Research 

Technology and 

Innovation 

Economic/social 

policy 

Teaching and 

learning 

- share of FRS and engineers 30-49 years of age 

- share of doctor of sciences or candidate of sciences degree 

holders in the total FRS headcount 

- share of PhD students and FRS graduated or trained at the 

world’s leading universities or research centres 

- efficiency of postgraduate and doctoral courses. 

4. International links and activities: 

- share of students from abroad 

- expenditure on international R&D projects. 

5. Financial sustainability 

- share of non-budgetary sources in the total funding for 

development programmes 

- total income from education and R&D activities per FRS 

- share of non-budgetary sources in the total income from 

education and R&D activities 

- the difference between the average salary of the top 10% of 

staff and that of the lowest 10% of staff. 

Knowledge 

production 
The main forms of knowledge production for NRUs being evaluated are: 

1. Advanced and comprehensive knowledge and competences provided 

for students (innovative education programmes). 

2. World-class postgraduate training for researchers and other 

professionals (including own FRS). 

3. World-class R&D results (including international projects), especially 

of inter- and multidisciplinary nature and/or relevant to national 

science and technology (S&T) priorities. 

4. Efficient technology transfer activities, open innovation and 

innovative business initiatives (start-ups, spin-offs). 

Disciplinarity For R&D, technology and innovation 

activities inter- and multidisciplinary 

projects are a priority. However this 

is limited by the S&T fields relevant to 

a particular NRU. 

 Student courses 

are tied to the 

national 

disciplinary 

standards. Inter- 

and 

multidisciplinary 



Governance 

and Operations 
Strategic orientation 

Scientific 

Research 

Technology and 

Innovation 

Economic/social 

policy 

Teaching and 

learning 

postgraduate 

training is a 

priority. 

Task orientation For R&D, technology and innovation 

two approaches are combined: field-

focused (determined by the S&T 

fields relevant to a particular NRU) 

and problem-focused (determined by 

public S&T programmes in which 

NRUs participate). 

 Field-focused 

approach is 

dominant. 

 

 

Key to variables: 

 

Strategic orientation 

Basic and Strategic Research: Main focus on scientific research 

Technology and Innovation: Main focus on technological and industrial applications 

Economic Social Policy: Addresses social and economic policy challenges 

Education/Learning: Educational institutions, professional development, skills/talent development 

 

Governance and Operations: 

 

Organisational: 

Duration: Short (3-4 Years)/Medium (5-10 years)/Long (>10 years) 

Size: Small (5-19 people), Medium (20-39 people), Large (>40) 

Operational distribution: Centralised/Bilateral/Network 

Geographical scope: Local-Regional/National/International 

Centre governance: Director/Centre Committee 

 

Funding: 

Main mode of funding: Project/Block/Mixed 

Main type of funders: Academic/Policy/Industry/Mixed 

Main evaluation dimensions: Academic excellence (A)/Innovation (I)/Social Impact (S) 

 

Knowledge production: 

Disciplinarity: Mono-discipline/Inter- multidiscipline 

Task orientation: Problem focused/field focussed/eclectic 
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